Falcon Business Advisors, Inc. FALCON
Dedicated fo making your life easier 3:";’?

ADVISORS

Accountability & Performance on

Construction Projects

Featuring Desila Rosetti, President

Organizational Development Solutions, Inc

HEENE
Success in construction is dependent on your ability to set CONSTRUCTION
goals and standards for your employees and ADV ANCEM ENT
sub-contractors. Daily production goals, quality
standards, safety standards, and “best practices” are just FOUNDATION
a few. Establishing and communicating your goals and
standards is a sure fire method to improve your
profitability on every project. _ ,@6\'
« OOY
DATE: March 25, 2010 6.\%\}@
Yol
TIME: 8:00 a.m. - 12:00 p.m. g
ot
WHIERE: The CAF Office: Map & Directions at www.cafwin.org @%&6&
<

**Registration & Continental breakfast at 7:45 a.m.

s i TR “Useful
Highlights : information for
What skills do you have for directing employees & § poth production
projects? and management

What steps can you take to assure effective goals? || people!”
Delegating effectively Bob Robison,

BMW
Constructors, Inc.

Giving & Receiving Feedback from

Imployees and other Contractors

Fax Registrations to Melody at 219-764-2885 or Register Online

CONSTRUCTION Registration Deadline is March 19, 2010
ADVANCEMENT Price Extension
FOUNDATION Name [ First Registrant $99

6050 Southport, Suite A s O Second Registrant  $89
Portage, IN 46368

Company [ Third Registrant $89
Phone: (219) 764-2883 Address s
FAX: (219) 764-2885

Phone

Make checks payable to CAF Questions? - Call Melody at (219) 764-2883

Nao return for cancellations after registration. Substitutions encouraged. Minimum class size is 8 participants. All fees will be returned if
minimum class size is not met.



